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fcustom S tGeorge’s,U niversity ofL ondon

S enate

Q uality A ssuranceandEnhancem entCom m ittee

M inutesofthem eetingheldon6th O ctober2016

P resent:
DrAnne-M arieR eid(Chair)
DrR achelAllen
T anishaAm in
P rofessorAnnieBartlett
DrIainBeith
P rofessorDeborahBow m an
Corey Briffa
S ueDavid

P rofessorJaneL indsay
DrElizabethM iles
DrJanetteM yers
P rofessorJaneS affell
DeanS urtees
P rofessorM ichaelU ssher

Inattendance:
DerekBaldw inson(secretary)
DrJulieL eem ing(foritem 6)

Apologiesforabsencehavebeenreceived from P rofessorJudithCartw right,DeniseCooper,Dr
AileenO ’BrienandDrIainM acP hee.

1. M inutesofthem eetingof19th M ay 2016
T hem inutesofthem eetingheldon19th M ay 2016w erereceivedandapproved.

P aperQ A EC/16-17/1/A
2. M attersarisingfrom them inutesofthem eetingof19th M ay 2016(andpreviousm eetings)

notcoveredelsew here
2.1. AnActionP ointslistprovidinganupdateonactionstakensincetheM ay 2016 m eeting

andpreviousm eetingsw asreceived fordiscussion.
P aperQ A EC/16-17/1/B

2.2. S tudentP rocedures(arisingfrom 2.2)-fasttrackcriteriaforconsideringdiscretionary

panelapplicationshadnow beendevelopedforallapplicableprogram m esandw ould

inform thedecision-m akingofpanelsm eetingin2017.

2.3. Externalexam ining(arisingfrom 2.6)-P olly Goodfellow w asleadingonthe

developm entofnew reportform s. T hepreparationoftheform shadbeendelayedand

w ouldnow becirculatedtoexam inersandcoursedirectorsforcom m ent.

2.4. S tudentExperienceInternalA uditby Deloitte(arisingfrom 2.7)– P rofessorBow m an

w ouldw orkw ithcolleaguestom eettheDeloitterequirem ents(action:DFB).
2.5. EducationS trategy (arisingfrom 2.8)– thedevelopm entofanEducationS trategy w as

onholdpendingtheapprovaloftheS trategicP lan.
2.6. ExternalExam ining(arisingfrom 2.9):theappointm entoftheM S cHealthcareP ractice

externalw hohadnotsubm itted areporthadbeenterm inatedby S enate.
2.7. Q ualificationsinvolvingm orethanonedegree-aw ardingbody – Q A A characteristics

statem ent(arisingfrom 2.11)– T heInternationalCom m itteehadagreedthatthe
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concurrentaw ardarrangem entw ithU N icregardingtheM S cFam ily M edicinecan
continue.T hepositionw illbereview ed w hentheM S cisdueforperiodicreview .

2.8. Q uality assuranceandgovernanceofCP P D andshortcourseprovision(arisingfrom
2.12)-am eetingtodiscussquality assuranceandgovernancearrangem entshadyetto
takeplace(Action:DB/AB).

2.9. A ppointm entofalearningtechnologist(arisingfrom 2.13)-anapplicationtoestablish
alearningtechnologistprojectposttosupportT urnitin/EM A w ouldbesubm ittedto
S R C inO ctober2016.

2.10.HEFCER evisedoperatingm odelforquality assessm ent(arisingfrom 6)– HEFCEhad
confirm edthatS GU L ’sCouncilw asrequiredtoprovideassurancesthatithadreceived
anddiscussedareportandaccom panyingactionplanrelatingtothecontinuous
im provem entofthestudentacadem icexperienceandstudentoutcom es.T hereport
andplanw ouldbesubm itted toCouncilinN ovem ber2016.

2.11.Q A A review oftransnationaleducationinCyprus(arisingfrom 8)-

 A discussionpaperonthecredit-ratingofM BBS program m esw ouldbetakento
thenextm eetingoftheM BBS coursecom m ittee(Action:S oosanAtkins).

 T heU N icfranchiseprogram m ehasbeenincludedintheperiodicreview
schedulefor2016-17.T hereview panelw ouldbeaskedtoreview the
im plem entationoftheS GU L -U N icfranchiseagreem entaspartofthereview
process. M oregenerally,DerekBaldw insonandS im onFitchw ouldbem eeting
tocom m enceareview oftheim pactofS GU L ’scollaborativeprovision
procedures.

3. S how casingBestP ractice
3.1. P eteR obertshad setupasiteonm oodleandw asw orkingw ithJanetteM yerson

contentforthesite.

3.2. Itw asnotedthatitw ouldbeusefulforDrM yersandP rofessorS affelltom eetto
discussw aysinw hichthepersonalreview processinIM BEcould beusedtoidentify
exam plesofgoodpracticeforthem oodlesite. O therpointsdiscussed w ere:

a) T heusefulnessofdevelopingatem plateforcapturinggoodpracticecasestudies;
b) T heim pactofgoodpracticethatcouldbeobserved.

4. M em bership,term sofreferenceandscheduleofbusiness
4.1. T heCom m ittee’sterm sofreference,m em bershipandscheduleofbusinessfor2016-

17w erereceived forconfirm ation.
P aperQ A EC/16-17/1/C

4.2. T hefollow ingpointsw erenoted:
a) R epresentationfrom theFaculty ofHealth,S ocialCareandEducationandadditional

m em bersw ouldbeconfirm edshortly (action:JL ).
b) T hepreparationofanEducationS trategy w asinhandandw ouldbeprogressed

aftertheS trategicP lanhadbeensignedoffby Council.P ossiblethem esforthe
S trategy w eretheengagem entw ithstudentsaspartnersintheireducational
experience;parity betw eeneducationandresearch;andthebalancebetw een
clinicalandeducationalresearch.T heEducationS trategy w asenvisagedasa
succinctandtightly focuseddocum ent.
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c) T hedevelopm entofaL earning,T eachingandAssessm entS trategy (L T A)w ouldbe
addedtoterm sofreferenceoftheCom m ittee. ConsiderationoftheL T A strategy
w ouldbeaddedtotheCom m ittee’sscheduleofbusiness.

d) Q AEC usually scheduledanannualopen-agendam eetingtow hichallcourse
directorsw ereinvited.T heannualm eetinghadbeenvaluedby coursedirectorsand
w ouldberetainedin2016-17.

4.3. T heCom m ittee’sterm sofreference,m em bershipandscheduleofbusinessfor2016-
17w ereconfirm ed.

5. L earning,T eachingandA ssessm entS trategy
5.1. T hecurrentdraftoftheL earning,T eachingandAssessm entS trategy w asreceivedand

noted.
P aperQ A EC/16-17/1/D

5.2. A w orkinggrouphadbeenestablished by DrR eidtocarry forw ardthedevelopm entof

theL earning,T eachingandAssessm entS trategy andtohaveoversightofT EF

preparations.W hentheL T A strategy hadbeenapproved,anactionplanw ouldbe

developedandarrangem entsforevaluatingtheim pactofthestrategy and

im plem entationplansw ouldbeestablished.

6. T eachingExcellenceFram ew ork
6.1. T heCom m itteereceivedpresentationsontheT eachingExcellenceFram ew ork(T EF)

year2 specification.

6.2. T EFidentifiedthreeaspectsofquality:teachingquality;thelearningenvironm ent;
studentoutcom esandlearninggain. T EFassessorsw illusem etricsbasedon
preexistingdatatoassessquality ineachofthethreeaspectsofquality. T hedataare
derivedfrom theN S S ,HES A dataandtheDL HE.Dataarebenchm arkedbasedonthe
characteristicsofstudentsattheproviderinstitution.

6.3. T herearesixcoreT EFm etrics.T hem etricsarepresentedinaseriesofsubgroups
(calledsplits)toreflectw ideningparticipationpriorities.M etrics(andsplitsm etrics)
w hicharesignificantly differentfrom thebenchm arkarehighlightedusingaprocess
calledflagging. Aftertheflaggingprocess,T EFassessorsw illusethem etricstoderive
aninitialratingasfollow s:

a) Institutionsw ith3 orm orepositiveflagsandnonegativeflagsw ouldachievean
initialratingofgold.

b) Institutionsw ith2 orm orenegativeflagsw ouldachieveaninitialratingofbronze
regardlessofthenum berofpositiveflags.

c) Allotherinstitutionsw illbeconsideredinitially assilver
6.4. Institutionscansubm itadditionalevidence(referredtoastheprovidersubm ission)to

supportitscaseforexcellence.T heprovidersubm issionw illbeconsidered by assessors
alongsidethem etricsaspartofthedecision-m akingprocess.T heT EF2 specification
suggeststhattheinstitutionsw ithseveralnegativesignificanceflagsm ightfindit
difficulttopersuadeassessorstoupratetheinitialratingsreferredtoabove.

6.5. S GU L ’sillustrativem etricsasprovidedby HEFCEare:
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Core S ignificanceonsplitby
characteristics

+ve none -ve

Full-tim estudents

T heteachingonm y course
not
sig 0 13 3

Assessm entandfeedback - 0 6 10

Academ icsupport - 1 8 7

N on-continuation
not
sig 0 13 0

Em ploym entorfurther
study - 1 7 5

Highly skilledem ploym ent - 0 5 8

6.6. S GU L ’sillustrativem etricsindicatethatS GU L canexpectabronzeratinginT EF2. T he
illustrativem etricsw illbeupdatedtoincludethe2016N S S results(toreplacethe2013
N S S results).T heinclusionofthe2016 N S S resultsw illnotchangethenum berof
significanceflagsbecausethe2016N S S resultsaresim ilarto2013 results.

6.7. Asnoted,theT EF2 specificationsuggeststhatinstitutionsw ithm orethantw onegative
significanceflagsm ightfinditdifficult,throughitsprovidersubm ission,toachievean
uplifttotheinitialratings.Evenso,theCom m itteesupportedthepreparationofa
providersubm ission.P ossiblecasestudiesfortheprovidersubm issionw ere:

a) T henew prom otioncriteriaw hichrecogniseandrew ard teachingandscholarship;
b) S HIN Eim pact;
c) InnovativepracticeandadvancedscholarshipinT EL ;
d) W ideningparticipationinitiatives;
e) Em ployability linkedtoassessm entofprofessionalism intheM BBS curriculum .

6.8. Ananalysisoftheopencom m entsintheS ES suggeststhatvariability inthequality of
teachingrem ainsanissue.T heCom m itteediscussedw hetherS GU L shouldadopta
process(e.g.aphone-basedapp)toenablestudentstoprovideim m ediatefeedbackon
thequality ofteachingsothatunsatisfactory teachingcouldbepickedupstraightaw ay.
T heCom m itteealsoconsideredw hethertheS ES ,initscurrentform at,m ightbetoo
long.Itw asagreedthatareview offeedbackm echanism sm ightbetim ely.T heS tudent
ExperienceCom m ittee,w henform ally constituted,w ouldbew ell-placedtoleadinthis
area.R egardlessofthefeedbacksystem sthatareinplaceatany onetim e,thew aysin
w hichS GU L closesfeedbackloopsneedstobem oreeffective.

6.9. T hepreparationoftheprovidersubm issionw ouldhaveanum berofbenefitsincluding:
a) R aisingtheprofileofteachingatS GU L ;
b) Influencingthedevelopm entoftheL earning,T eachingandAssessm entS trategy;
c) providingacatalystforthedevelopm entofim provem ent/actionplans;
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d) m akingthecaseforinvestm entinteachingandlearningand thestudent
experience.Forexam ple,additionalincom efrom T EF2 shouldbering-fencedfor
investm entineducation.

6.10. T hefollow ingadditionalpointsarenoted:
a) T hepossibility thatstaffw horeceivenegativefeedbackfrom studentsontheir

teachingshouldnorm ally beineligibleforacadem icprom otiononthebasisof
excellenceinresearch.

b) S GU L ’salum nirelationsdonotfacilitatethedevelopm entofim pactcasesbasedon
careersandcareerachievem ents.

c) Additionalm etricsw ould beaddedinyear3.Itisunlikely thattheadditionalm etrics
w ouldm akeiteasiertoachieveasilverorbronzerating.

6.11. Itw asagreedthat,despitetheim pactoftheillustrativem etrics,aprovider
subm issionw ouldbepreparedtosupportofS GU L ’sT EF2 subm ission. T hedecisionon
w hethertoenterT EF2 rem ainedw iththeP rincipal.

7. M BBS Curriculum R eview
7.1. A reportontheM BBS curriculum review w asreceivedfordiscussion.

P aperQ A EC/16-17/1/E
7.2. T henew M BBS curriculum planw illbelaunchedon19thO ctober2016 atanopen

m eetingatw hichattendeesw ouldhavetheopportunity todiscusscurriculum plans
w iththeM BBS courseteam .

7.3. Itw asnotedthattheplansforT ,P andFyearw ouldneedtotakeintoaccountcapacity
andresourcesissuesintheN HS .

7.4. T heundergraduateBiom edicalS cienceprogram m eshad alsobeenthroughareview
process.T heprim ary aim oftheBiom edicalS ciencecurriculum review hadbeento
reducethevolum eofco-teachingw iththeM BBS program m etoprovideam ore
bespokeanddiscretelearningexperienceforstudents.T henew curriculum had been
validatedsuccessfully on29th S eptem ber2016.

7.5. Itw asagreedthatthefindinginrelationtostaffdevelopm ent(p4)w ouldberew orded
ifthereportw astobecirculatedm orew idely.

8. Q A A R eportonP lagiarism inHigherEducation:Custom essay w ritingservices
8.1. A paperfrom DrM yersonissuesraised by theQ AA reportontheincreasingprevalence

ofcustom essay w ritingservicesw asreceivedfordiscussion.
P aperQ A EC/16-17/1/F

8.2. T heQ AA reportexploredthethreattoacadem icstandardsfrom custom essay w riting
servicesm any ofw hom guaranteethattheirservicesare‘plagiarism free’.Custom -
w rittenw orkisnotdetectedby T urnitinbecauseT urnitinscreensdocum entsfor
unoriginalcontentby identifyingsim ilaritiestoexistingsources.

8.3. Itw asagreed:
a) T oblockaccesstositesandsearchesonuniversity com puternetw ork.S earchesof

thiskindshouldtriggerpopupw arningsdirectingstudentstothesupportavailable
tothem .
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b) T hatallcoursestobeinvitedtoreportontheirplagiarism aw areness/goodacadem ic
conductteachingandw hetheritincludesspecificw arningaboutessay m ills(Action
DB).

c) T ow orkw ithS GS U toraiseaw arenessofdangersofthism ethodofcheating.
S tudentsshouldalsobealertedtothedangersofsubm ittingtheirw orkto
com m ercialproof-readingservices(actionJM ).

d) T oincludeprom otionofgoodacadem icconductinT L A strategy.

9. InternalQ uality A udit

9.1. A papersettingoutpossibletopicsforaninternalquality auditw asreceivedfor

discussion.
P aperQ A EC/16-17/1/F

9.2. Q AEC m em bersandCourseDirectorshadbeeninvitedtosuggestIQ A topicsfor2016-
17andtheproposalssetoutintable1 hadbeenputforw ardby CourseDirectors.

9.3. Itw asthoughtthatareview ofadm issionprocessesw ouldbetim ely.S incepaperFhad
beenpreparedtheM BBS coursedirectorhadalsosuggested anIQ A ofadm issions.Ifit
w entahead,anIQ A ofadm issionsm ightencom passundergraduateandpostgraduate
program m es.

9.4. Itw asnotedthattherew asapossibility thatareview ofadm issionsprocesses,initiated
by theChiefO peratingO fficer,w asalready planned.Itw asagreedthatthestatusof
thereview w ouldbeconfirm ed beforeadecisiononanIQ A w astaken(Action:DB).

10.N ationalS tudentS urvey 2016

T hem inutesoftheN S S W orkingGroupm eetingsheldon9th Augustand13th S eptem ber

2016 w erereceivedand noted.Itw asreportedthattheN S S W G andS EEG w ouldbem erged

toform anew S tudentExperienceCom m itteetobechairedby P rofessorBow m an.
P aperQ A EC/16-17/1/H andI

11.IssuesreferredtoQ A EC by theS tudentP rogressM onitoringCom m ittee

Itw asreportedthatinJune2016 thethenchairofS P M C hadreferredanum berofissues

relatedtoquality andm anagem entprocessesontheFdS cand BS cP aram edicS ciencetothe

chairofQ AEC forinvestigation.T heseissuesarebeingfollow edupw iththeDeanofFaculty

andtheFaculty ChiefO peratingO fficer.Follow ingtherecentfaculty restructure,theissue

w ouldbefollow edupby DrBeithastheHeadofS chool.

12.S tGeorge’sEducationDay

S taffw ererem indedthattheEducationDay 2016w astakingplaceonW ednesday 9

N ovem ber2016.T hethem eoftheday isExcellenceinHigherEducationand thekeynote

speakerisP rofessorDilly Fung,P rofessorofHigherEducationDevelopm ent,U CL .

13.N ew coursedevelopm ents
13.1. Item deferred.

P aperQ A EC/16-17/1/J
14.Datesoffuturem eetings
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T hursday 10 N ovem ber2016
T hursday 19 January 2017
T hursday 9 M arch2017
T hursday 18M ay 2017

Allm eetingsw illstartat2pm (unlessotherw isestated)and takeplaceinH2.5 (unless
otherw isestated).
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