Periodic review evidence grid – a working document for Panel members
Introduction
1) SGUL’s detailed procedures for the periodic review of programmes of study are set out in Section C of the Quality Manual.  The authority of periodic review panels is outlined in paragraph 32 of Section C. Panels are asked to:

· Decide whether the approval period of the programme can be extended;
· Endorse the team’s plans to enhance teaching quality, the learning environment and student outcomes and learning gain (if the panel recommends extension of the approval period of the programme)

· identify areas, if any, in which improvements to the programme might be made and to identify action points in relation to those areas.  Action points may be categorised as essential, advisable or desirable;

· set a timeline for responding to action points;

· commend areas of good practice identified by the panel;

· identify opportunities for enhancement;

· propose a date for the next review of the programme.

2) To reach a judgment, panels have access to the following evidence sources: the self-evaluation document; documents distributed prior to the review; documents made available on the day (ie base room documents); meetings with staff; and meetings with students.  The purpose of this document is to:
a) provide guidance to panel members on using evidence,
b) identify queries  to follow up in discussion with the teaching teams,
c) request additional documents or evidence related to each area
d) Consider possible areas of good practice and opportunities for enhancement.
Process 

3) The evidence grid is included with the initial circulation of periodic review documents (in hard and soft copy).  Panel members are asked to begin to complete the documents as they commence their review of the evidence.  We advise panel members to begin the evidence review as soon as they receive the initial documents.  
4) Panel members will be asked to submit the grid to the panel secretary four days before the date of the review. Grids will be circulated to the panel chair and to the academic lead for the review.  At this stage, it is used to:
a) give the course team an indication of the likely lines of enquiry the panel will take. This does not preclude the panel from exploring other themes that arise during the course of the review;
b) trigger requests for documents not already included in the base room;
c) enable the review chair to structure the panel’s first private meeting and allocate responsibilities for reviewing the evidence basis for the review.
5) Panel members may continue to update the grid when reviewing base room evidence. Grids will be used in the second private meeting to inform the decision-making process and to help structure the final report.

6) Panel members are encouraged to contact the secretary of the review if further guidance is needed at any stage.



Table: Assurance Template

Self evaluation document (SEE ParaGRAPH 20 of the Review procedure)

	Domain for evaluation: the Self-Evaluation Document 
	Comments and Queries 

	Clarity of scope and intended purpose of the review 
	

	The way in which the review process has been managed and the SED developed
	

	Changes made since validation or review and rationale for the changes (including the way in which the outcomes of most recent review/validation event have been addressed)
	

	Overview of annual programme monitoring reports highlighting key issues and themes
	

	Consultations with students, employers, clinicians and professional bodies as part of the review process
	

	Statement explaining how the interests of students enrolled on the programme will be protected in the light of changes to the programme made as a result of the review
	

	Changes to the resource requirements 
	

	Budget for the programme
	

	Relevance to SGUL Strategic Plan 
	

	The usefulness of the SED as a starting point for the review
	

	Possible questions for teaching staff related to the SED 
	

	Possible questions for students related to the SED 
	


Periodic review criteria (ADapted FROM ParaGRAPH 29 of the Review procedure)

	Domain for evaluation: Programme design
	Comments and Queries 


	The clarity, suitability and level of the learning outcomes
	

	Process for setting and reviewing learning outcomes
	

	Process for informing students about the learning outcomes 
	

	The content, balance, currency of the curriculum
	

	Involvement of students in curriculum development
	

	Fit with external reference points (eg HEA)
	

	The capacity of the programme to develop the knowledge, skills and attributes of all students
	

	The way in which individual modules support the achievement of the overall programme outcomes;
	

	The above elements of programme design are considered with relevance to the diverse student population and how the curriculum enables ALL students to reach their potential
	

	Possible questions for teaching staff related to programme design 
	

	Possible questions for students related to programme design
	


	Domain for evaluation: Programme delivery
	Comments and Queries

	The effectiveness of the teaching and learning strategies;


	

	Admissions
	Fairness of processes
	

	
	Induction & transition
	

	
	Admission of students informs L&T and support
	

	The quality of student information: available, accurate, comprehensive
	

	Arrangements for the support of students
	

	The availability and use of resources;


	

	Allocation of responsibilities for programme management;


	

	Identification, preparation and support for placement providers (where relevant)
	

	The above elements of programme delivery are considered so that they do not unintentionally discriminate, but are inclusive of ALL students.
	

	Possible questions for teaching staff related to programme delivery 
	

	Possible questions for students related to programme delivery
	


	Domain for evaluation: Assessment
	Comments and Queries

	Assessment strategy: development and review
	

	Link to learning outcomes
	

	Variety, validity, reliability of assessment methods
	

	Use of formative assessment 
	

	Assessment criteria
	

	Process for informing students about assessment requirements
	

	Effectiveness of feedback
	

	Use of data to support learning & teaching
	

	Possible questions for teaching staff related to assessment 
	

	Possible questions for students related to assessment
	


	Domain for evaluation: the market
	Comments and Queries

	The demand indicates that the programme is, and is likely to continue to be, viable.
	

	Possible questions for teaching staff related to the market 
	

	Possible questions for students related to the market
	


	Domain for evaluation: Quality management and enhancement

	Comments and Queries

	the contribution of research, staff development and the professional activity and scholarship of staff (as teachers and subject specialists) 
	

	Mechanisms to assure the quality of teaching and course management roles
	

	the use made of reports from professional or statutory bodies
	

	effectiveness of annual monitoring arrangements
	

	the analysis of entry, progression (retention) and completion data;
	

	the thoroughness of the responses to issues raised in External Examiner reports;
	

	The collection and use of feedback from students;


	

	Student complaints 
	

	The use of feedback from placement providers, employers and others;


	

	DLHE and Graduate Outcomes data, where relevant.


	

	Effectiveness of action plans.
	

	Possible questions for teaching staff related to Quality management and enhancement
	

	Possible questions for students related to Quality management and enhancement
	


	Good practice and enhancement
	Good practice and enhancement
	Examples 

	Good practice

	Good practice refers to long standing or innovative practices that others could learn from or adapt for use.
	

	Enhancement
	Issues to be taken up at institutional level to improve the quality of learning opportunities
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