
Validation process flowchart

Timescale Stage

Stage 1
Curriculum Advisory Group

Offers initial support on 
design

Stage 2
Education and 

Student Strategy 
Committee 

considers whether 
proposal aligns with 
mission, values and 

strategy

Yes
Proposal 

supported?

- 104 
weeks/

2 yrs

Refer proposal for 
further work

No

Reject proposal

Proposal 
supported?

Yes
Approved for 

further 
development

Stage 3
QAEC

Initial academic 
approval

Stage 4
ESSC to review 
Business case

Refer proposal for 
further work

Reject proposal

Refer proposal for 
further work

No

Reject proposal

Refer proposal for 
further work

Approved by both 
committees?

Reject proposal

Yes

Approved for further 
development

No

Stage 5
Scrutiny of draft validation 

documents by QAEC to provide 
advice prior to Validation

Stage 6
Validation Event:

Panel members consider 
suitability of programme

Programme 
approved?

Appeal
against decision or 
specific conditions

Yes

Approval
(can include 

conditions and/or 
recommendations)

Conditions met

Enrolment of first 
students onto 
programme

1-year follow-up by 
QAEC

Yes

End of Validation 
process

No

No

0

- 52 weeks/
1 yr

+ 52 wks/
1 yr

To Stage 1:
2 mths/
9 wks

Stage 1-2:
2 mths/
9 wks

Stage 2-3:
4 mths/
18 wks

Stage 3 & 4-5:
1 mth/
4 wks

Stage 5-6:
5 wks

Valn to sign-off:
7 wks

Sign-off to enrlmnt:
52 wks

Enrlmnt to follow-up:
52 wks

Appeal 
successful?

No
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