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OVERVIEW & AIMS 
 
Lists of key principles or top tips for teaching online are now available from numerous 
websites dedicated to the speedy up-skilling of educators across all sectors. This guide 
collates relevant general recommendations for academic teachers who may not have much 
experience of online or blended teaching and learning, and gives information about learning 
technologies and support available to you at St George’s. Guidance is divided into the key 
areas of module or session design, content and delivery. Also listed are some pointers for 
you, as an academic teacher developing the knowledge and skills to enable you to teach in 
new ways.  
 
THE BASICS  
 
Module/Session Design  
 

1. Provide clearly articulated processes or goals for all teaching sessions, expressed as 
learning outcomes wherever appropriate, and design all learning activities with a 
view to enabling students to achieve those goals or outcomes.  

 
2. A great advantage of online teaching is the flexibility it gives for students to learn 

independently and at their own pace. This requires a very different design approach 
from face-to-face teaching. Think carefully about when teaching needs to be live 
(synchronous) and when students will learn just as, or even more, effectively in their 
own time (asynchronous). Some live teaching is necessary so students feel motivated 
and connected to you as teacher, and to fellow students. But make sure live 
interactions are worthwhile, and remember that students might have technology 
problems, be in different time zones, or be using their Smart phones to engage.  

 
3. Give specific instructions. Remember that you will not be there when students are 

learning on their own or in small-groups, so you need to direct their learning using 
clear and concise language. Think in terms of learning steps or stages, and try to put 
yourself in your students’ position to imagine what information they need and in 
what sequence. Craft questions carefully to encourage engagement at an 
appropriate level of complexity.  

 
4. Use a structure that repeats. Students generally prefer to repeat the same routine 

and types of activities so they can concentrate on the learning rather than the 
medium (refer to the Canvas structure guide). It is important to make it clear what 
the students are being asked to do. You can create structure by using a particular 
pedagogical model or rubric, such as ‘Read, Watch, Attend, or Do’ to guide students 
through learning stages. You can also establish a weekly schedule that always 
includes the same kinds of activity and interaction at the same time. Following these 
structures will also be easier for you.  
 

5. Build student involvement into your design. Make sure that your students are doing 
the learning. Use facilities like polls, quizzes, and break-out groups as well as self-
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directed activities.  
 

6. Work out when you need to be present in the online environment to demonstrate to 
students that you are tracking their learning and interested in their progress (e.g. by 
posting weekly announcements, responding to questions posed in discussion 
forums, or offering online office hours). You might find that your teaching time is 
more dispersed than with face-to-face.  
 

7. Plan for inclusivity. It is likely that some students will respond better to online 
learning than others. Make sure you include a range of options for engagement and 
find ways to track this engagement. Invite students to give you feedback on what 
works and doesn’t work for them (refer to guide on self-auditing inclusive practice). 

Content and Delivery 
 

8. Prioritise content linked to learning aims and outcomes. You will need to provide 
less content than with face-to-face teaching, so think carefully about what you must 
keep, and what can be referenced as further learning activity. 
 

9. Use existing resources when you can, making sure they are open access. It is 
unrealistic to expect that you can produce all your own materials. Contact your 
liaison librarian to identify sources of material. Also look at Creative Commons 
material, which is a safe place to find external content. This should be attributed 
correctly depending on the license description of the resource.  
 

10. Break content into chunks. Working online can be tiring, and not all students will 
have optimal study environments away from campus. For example, it takes a lot 
longer for a student to work through a lecture online than it does in a lecture 
theatre. 
 

11. With all online material there is a legal requirement to ensure it is accessible for all 
users.  Follow web content accessibility guidelines (WCAG) to ensure your material is 
compliant. On a basic level this means ensuring you have transcripts for videos or 
audio, which is easily achieved via panopto, or including alt text for images used in 
documents.  

 
Your professional development 
 

12. Learning how to teach online requires time and practice. Give yourself time to learn 
how to use and trial the technologies available to you. Keep things simple at first. 
Take small steps, such as re-designing a lecture into an online format. Be forgiving.  
 

13. Be yourself. Tell your students that you are new to teaching online (if you are) and 
that you are learning too. Ask them to help you and reassure them that you will do 
your best to support them.  
 

https://www.sgul.ac.uk/about/our-professional-services/information-services/library/students/liaison-librarians
https://creativecommons.org/
http://mandate376.standards.eu/standard
https://www.w3.org/TR/WCAG21/
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14. Work with others. Make sure you are part of a supportive teaching community so 
you can share materials and ideas, and solve problems together. This could be your 
course team, or an online community or both.  

 
St George’s principles of online education  
 

Foster and sustain a strong 
learning community that is 

inclusive and accessible to all. 

Create a clear and scaffolded 
learning journey that is 

appropriate to the goals and 
purposes of the course. 

Be clear about standards and 
expectations of both staff and 

students. 

Balance synchronous social 
learning with independent 

self-paced study 

Where possible and 
appropriate, develop a hybrid 
approach to experiential and 
practice-based learning, by 
using virtual scenarios and 
multi-media resources to 

augment on-campus and/or 
field-based activity. 

Have responsive evaluation 
built in, in partnership with 

students. 

 

“There are two key threshold concepts to grasp for entirely digital learning. First, to generate 
flexibility, pace, motivation and completion of activities, the most successful online 
experiences are mainly asynchronous. Pedagogical pathways need to be clearly scaffolded, 
designed and built with the end in mind, i.e. learning outcomes and application. Second, the 
focus shifts from what the academic does (contact hours) to total student study hours, by 
working through clearly laid out expectations and activities.” 

 (Gilly Salmon, Covid-19 is the pivot point for online learning, WONKHE) 

TECHNOLOGY SUPPORT  
 

• The Learning Technology for Teaching, Learning and Assessment page on Canvas 
provides guides on using some of the online tools at St George’s, these include:  

o Information Governance  
o Flipped teaching  
o Quizzes  
o Discussions  
o Big Blue Button 
o Panopto 
o MS teams  

https://canvas.sgul.ac.uk/courses/36
https://www.sgul.ac.uk/about/our-professional-services/information-services/information-governance
https://canvas.sgul.ac.uk/courses/36/pages/canvas-session-page
https://canvas.sgul.ac.uk/courses/36/pages/Creating%20Quizzes?titleize=0
https://canvas.sgul.ac.uk/courses/36/pages/Creating%20a%20Discussion%20Online?titleize=0
https://canvas.sgul.ac.uk/courses/36/modules#module_14996
https://canvas.sgul.ac.uk/courses/36/modules#module_14997
https://canvas.sgul.ac.uk/courses/36/pages/getting-started-with-teams?module_item_id=71799
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• Effective practice information can be found here. 

• The Online Education Exchange area in MS teams to share practice at St George’s. 
Join the teams area for these sessions by entering the following code: ‘al7va30,’ or 
email elu@sgul.ac.uk.  

• Similar guidelines to this are also available through the framework website. 
 
REFERENCES AND FURTHER RESOURCES  
 
Vimeo video by Virna Rossi titled, how do I adapt my teaching to e-learning? – Fast e-
learning switch. 
 
The Conversation website article by Kyungmee Lee titled, Coronavirus: 14 simple tips for 
better online teaching.  
 
Resilient Educator website article titled, Covid-19 Pandemic: Getting Started Teaching 
Online in Higher Education 
 
The Chronicle of Higher Education document titled, Moving Online Now: How to keep 
teaching during coronavirus.  
 
Advance HE website on Creating Social Distanced Campuses and Education Project.  
 
 
This guide has been produced by CIDE and CTiE.  

https://www.sgul.ac.uk/about/our-institutes/institute-of-medical-and-biomedical-education/centre-for-innovation-and-development-in-education/support-for-teaching-staff/effective-practice
https://teams.microsoft.com/l/team/19%3a06b18d376a0c4819a3082f60ca3c70a0%40thread.tacv2/conversations?groupId=371fe657-45a1-4ab5-9237-33116ade013a&tenantId=f66cbc6b-cdf7-4261-bd73-43db3b9ee2aa
mailto:elu@sgul.ac.uk
https://www.sgul.ac.uk/about/our-institutes/institute-of-medical-and-biomedical-education/centre-for-innovation-and-development-in-education/online-education-framework
https://vimeo.com/400810220
https://theconversation.com/coronavirus-14-simple-tips-for-better-online-teaching-133573
https://resilienteducator.com/higher-ed-teaching-online/
https://connect.chronicle.com/rs/931-EKA-218/images/CoronaVirus_ArticlesCollection.pdf
https://www.advance-he.ac.uk/consultancy-and-enhancement-services/creating-socially-distanced-campuses-and-education-project

