
- 1 -

St George’s, University of London

Strategy, Planning and Resources Committee & Senate

Minutes of the meeting held on 14th July 2015

Professor Peter Kopelman (Chair)

Dr Rachel Allen

Jeshni Amblum

Sophie Bowen

Professor Deborah Bowman

Dr Jo Brown

Wendy Brewer

Professor Nigel Brown

Rob Churm

Dr Val Collington

Professor Mark Fisher

Dr Fran Gibson

Dr Steve Gillard

Dr Carwyn Hooper

Professor Juan Carlos Kaski

Dr Julie Leeming

Nick Lock

Professor Simon Mackenzie

Dr Iain MacPhee

Professor Julian Ma

Dr Jayne Marshall

Eric Munro

Katia Nesbitt

Dheemal Patel

Sheryl Pond

Kate Shurety

Dean Surtees

Dr Chris Tye

John Unsworth

Tim White

In attendance:

Derek Baldwinson (minutes) Steven Gilbert

Apologies for absence: were received from Dr Anthony Albert, Dr Iain Beith, Manjit Benning, Dr

Judith Cartwright, Dr Julia Gale, Dr John Hammond, Dr Vanessa Ho, Professor Franklyn Howe,

Professor Andy Kent, Dr David Lovell, Dr Ronnie Meecham, Graham Morgan, Professor Jodi

Lindsay, Dr Aileen O’Brien, Dr Linda Perkins-Porras, Dr Suman Rice and Professor David Strachan.

1) Students Union

Steven Gilbert, the newly elected President of the Students’ union, was welcomed to the

meeting. Dheemal Patel and the outgoing sabbatical officer team were thanked by SPARC and

Senate for their outstanding contributions to SGUL throughout for 2014-15.

2) The appointment of the new Principal
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Reported:

Professor Jenny Higham, currently Vice Dean for Institutional Affairs and Director of

Education in the Faculty of Medicine at Imperial College, had been appointed as the new

Principal. She would take up the role in November 2015 at which point Professor Kopelman

would step down from the role. Professor Kopelman would remain at SGUL until the end of

the calendar year.

3) St George’s University Hospitals Foundation Trust

Received:

An oral report from the Principal on the financial position of St George’s University Hospitals

Foundation Trust.

Reported:

a) St George’s Healthcare NHS Trust had been authorised by Monitor to become a

Foundation Trust on 2nd February 2015. As part of its application for foundation trust

status, the Trust had been required to demonstrate to Monitor that it was financially

sound and that its arrangements for emergency service planning were effective.

b) At the time of its board to board meeting with Monitor, The Trust had been forecast to

return a small surplus in 2014-15. Immediately following confirmation by Monitor of

foundation trust status in February 2015, there had been a decline in the Trust’s finances

and the Trust eventually reported a £16m deficit for 2014-15.

c) In view of the rapidity in the decline of the Trust’s finances and its proximity to the

foundation trust authorisation, Monitor launched an investigation of the Trust’s finances.

PwC was appointed by Monitor to carry out an accounting review to determine whether

the Trust was in breach of its foundation trust licence. In addition, the Trust Board, with

the support of Monitor, engaged KPMG to support the Trust in delivering a financial

recovery programme and a strategy to ensure the sustainability of the Trust.

d) Taking into account the cost improvements planned for 2015-16, the Trust was

forecasting a deficit of £46m for 2015-16.

e) Despite the current and enduring financial pressures, the Trust had reaffirmed its

commitment to its educational and research agenda. For the financial year ended 31st

July 2015, the Trust’s debt to SGUL was £3m. The majority of which was not disputed by

the Trust. Even so SGUL expected that there might be delays in the payment of debts

owed by the Trust to SGUL because the Trust needed to manage its cash flows carefully.

4) Competitions and Marketing Authority

Received:
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A presentation and supporting paper from the University Secretary and Director of

Academic Administration & Quality on application of consumer law to higher education.

SPARC-SENATE/14 JULY 2015/PAPER A

Reported:

a) In 2013, the Office of Fair Trading (OFT) had carried out a review of the way in which

universities competed with one another and whether students were able to make

informed choices about where to study. The OFT’s report, published in 2014, identified

areas in which the market could be strengthened to the benefit of students. Following

publication of the OFT report, its successor body, the Competition and Markets

Authority, published guidance to universities clarifying their responsibilities under

consumer protection law. The 2015 CMA guidance accepted that individual students

were potentially at a disadvantage in their dealings with universities because universities

are large, well-resourced corporate bodies.

b) A new Consumer Rights Act 2015 will cover into force as of 1st October 2015. The new Act

will cover the use of unfair terms in consumer contracts.

c) The CMA advice to universities emphasised that:

 Potential students and current students must be provided with the information they

need to make an informed decision about where to study before they apply.

Supplementary information should also be provided when students are considering

whether to accept an offer and again at the point of enrolment.

 The information given to students forms the terms and conditions of study. This

information should include course specific information, relevant policies and regulations

and information about the institution. Surprising or important terms must specifically be

brought to a student’s attention.

 Students must be informed if there are material changes to the information given to

them.

 Complaints processes must be fair and transparent.

d) If SGUL does not comply with consumer law, enforcement action might be taken by the

CMA. In addition, students could take legal action against SGUL. If an institution was

found to be in breach of the law, its reputation would be damaged.

e) A working group had been convened to consider the extent to which SGUL was compliant

with consumer law. The group had initially focussed on the pre-applicant and applicant

stages and actions had been taken to improve website information, offer letters,

regulations and policies. The group was developing a communication plan for the raising

awareness of the CMA guidance and the membership of the group had been broadened

to include students and a wider range of academic and professional support staff.

Discussed:
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f) A consideration of whether an institution was in breach of consumer law would focus on

the written information provided by an institution. In some cases, a student might

indicate that information had also provided verbally by a member of staff. All

information, including information not provided in writing, was covered.

g) As part of the information provided to potential students, SGUL would give an indication

of the placement opportunities available to students. Availability of placements may

change for reasons that are beyond the direct control of SGUL. Also, a placement

provider may refuse to accept a student if there have been problems with the student in

the past. Information about access to placements would need to be included in the

information provided to students.

5) Tuition Fee Policy

Received:

The 2015-16 Tuition Fee Policy.

SPARC-SENATE/14 JULY 2015/PAPER B

Reported:

The Tuition Fee Policy had been reviewed in the light of the CMA guidance (Minute 4 refers).

The 2015-16 iteration of the Policy was more explicit about the context in which fees for

continuing students might change from one year to the next.

The policy indicated that students would be given “as much notice as possible” of fee

increases. The form of words might become less imprecise in the light of advice from UUK

and other sector bodies.

Agreed:

To approve the Policy.

6) Athena SWAN

Received:

A report on the application for the Athena SWAN Silver Award

SPARC-SENATE/14 JULY 2015/PAPER C

Reported:

A project officer (0.4FTE) had been appointed to support the application. The Assessment

Team continued to meet regularly to monitor the Athena SWAN Action Plan and good

progress towards a September 2015 application was being maintained.

7) Strategic Plan 2015-2020
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Received:

The 2015-20 Strategic Plan and the draft Implementation Plan and KPIs were received for

discussion.

SPARC-SENATE/14 JULY 2015/PAPER D

Reported:

a) Following extensive consultation with SPARC and Senate, the Strategic Plan had been

received by Council in July 2015. In its final form, the Plan was largely unchanged from

the version considered by Senate in June 2015.

b) The Plan was accompanied by a draft Implementation Plan and KPIs. These documents

would not form part of the published plan. Their purpose was to provide a framework for

monitoring whether the Plan was being implemented and having the intending impact.

Discussed:

c) The KPI for student satisfaction was 90% satisfaction for all programmes in the NSS for

questions 1-22. This KPI had been set because 90% satisfaction in the NSS would have a

major impact on SGUL’s league table performance. Council had also concluded that SGUL

should set itself a challenging student experience KPI.

d) There were no KPIs specific to professional support services at this stage. Initial KPIs had

been developed to inform discuss at Council and had focused on institutional finances,

research and education. This was not a barrier to the development of additional, more

detailed KPIs, including KPIs for professional support services, at a later date.

8) Cardiology Clinical Academic Group

Received:

An oral report from the interim Dean of Research on the establishment of the Cardiology

Clinical Academic Group.

Reported:

a) The purpose of the Cardiology Clinical Academic Group was to manage clinical,

educational and research activities through the establishment of a clinical group

representing scientists, clinical academics and clinicians from SGUL and the Trust. The

CAG would build on synergies between the Trust to raise the profile of Cardiology

education and research and to increase service referrals and the capacity for running

clinical trials.
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b) Dr Stephen Brecker, a Consultant Cardiologist and honorary clinical academic had been

appointed to the role of Chief of Cardiology. Dr Brecker was now establishing a

leadership team prior to formal launch of the CAG in September 2015.

c) The Institute of Cardiovascular and Cell Science had contributed to the start-up costs of

the CAG by funding 2.5 PAs for the Chief of Cardiology post and half of the costs of the

General Manager’s post.

d) Initial priorities for the CAG included the development of the business case, agreeing a

Memorandum of Understanding between SGUL and the Trust, the establishment of

effective governance structures and the preparation of a communications strategy.

9) Student Employment Policy

Received:

From the Academic Registrar, a draft Student Employment Policy.

SPARC-SENATE/14 JULY 2015/PAPER E

Agreed:

a) The following amendments to the draft Policy:

 The inclusion of a cross-reference to the Student Attendance Policy.

 The inclusion of a paragraph encouraging students to discuss their intentions to take up

paid employment with a member of SGUL staff.

 The identification of sources of discretionary funding that might obviate the need for

students to take up paid employment.

 Confirmation that Examination Boards will not consider paid employment as mitigation

for underperformance in assessments.

 Time spent in travelling to work will need to be taken into account by a student when

deciding how much paid work is manageable.

 A reminder that students will from time to time be on call in the evenings and at

weekends. On call responsibilities must take precedence over employment.

 A statement that paid work was inadvisable during intensive periods of the course and in

the run-up to examinations.

b) That subject to these amendments, the Policy would be approved by Chair’s action

following consultation with the Dean of Students. Prior to publication, the Policy should

be formatted in accordance with SGUL’s usual house style for policy documents,

10) Public Sector Equality Duty

Received:

Staff and student data to be published to enable SGUL to meet its Public Sector Equality

Duty.
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SPARC-SENATE/14 JULY 2015/PAPER F
Discussed:

The absence of data on pay gaps was noted in view of the recent prominent discussion of
gender pay gaps in the media. Reliable and contextually relevant data would be relevant
to SGUL’s Athena SWAN application.

Noted:

The Equality and Diversity Committee was SGUL’s committee with responsibility for
equality issues. The Committee developed, monitored and evaluated the Single Equality
Scheme, the document that set out the way in which in SGUL sought to create a non-
discriminatory environment for study and work. The Committee used the staff and
student data to inform its work.

Agreed:

To approve the publication of the staff and student data.

11) Student Request for the Provision of Disposable Sleeves

Received:

A paper relating to the provision of disposable sleeves for students who would prefer to

cover their forearms in clinical practice for cultural or religious reasons.

SPARC-SENATE/14 JULY 2015/PAPER G

Reported:

a) At present students were required under current Department of Health policy to

comply with the requirements of the Trust when on placement. Trusts have

interpreted DH policy in different ways and as a consequence some students who

wish to cover their forearms in clinical practice have found it difficult to do so.

b) At this time, SGUL was not able to purchase disposable sleeves for students because

the cost was deemed to be prohibitive.

Agreed:

c) That the Student Support and Welfare Committee should continue its efforts to seek

clarity from the Department of Health over the interpretation of the bare below the

elbows guidance and continue to lobby healthcare organisations regarding

reasonable adjustments in relation to the provision of disposable sleeves to students.
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d) To endorse the standard letter prepared by the Student Support and Welfare

Committee to support students who wish to use disposable sleeves in their

negotiations with mentors, supervisors or practice educators.

12) Student Charter

Received and approved:

The Student Charter for 2015-16 for publication of the SGUL and SGSU websites.

SPARC-SENATE/14 JULY 2015/PAPER H

13) Research Degree Regulations

Received and approved:

Amendments to the Research Degree Regulations.

SPARC-SENATE/14 JULY 2015/PAPER J

14) Student Procedures

Noted:

That Student Procedures for 2015-2016 will be circulated to Senate members for

consultation and approval.

15) External Examiner Appointments

Received and approved:

The following External Examiner appointments to SGUL programmes:

Nominee Programme and Section of Course

Lynn Viatgé Senior Lecturer and

Course Leader BSc Nursing and

Healthcare- International,

Bucks New University

Diploma/BSc /MSc Healthcare Practice (acute pathway)

Donnie MacDonald, Subject lead

for applied sport and exercise

science, Robert Gordon

University

MSc Rehabilitation

Michelle Carter, Course Leader,

City University

Diploma/BSc Healthcare Practice ((Leadership and

Professional Practice pathway (mentorship modules))

Fiona Martin*, Lecturer-
education, Queen’s University
Belfast

Diploma/BSc /MSc Healthcare Practice (Psychosocial

Interventions)
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Susan Shortland*, Programme

Director Birmingham City

University

Diploma/BSc /MSc Healthcare Practice (Community and

Integrated Care and Advanced Practice pathways)

Pak Hung, Wolverhampton

University

Diploma/BSc Healthcare Practice (midwifery modules)

Alyson Davies (Swansea

University):

Diploma/BSc Healthcare Practice (family and public health

modules)

Professor Dai Stephens,

Emeritus Professor

(Psychology), University of

Sussex

MRes Biomedical Science (neuroscience)

*subject to endorsement by TPCC

SPARC-SENATE/14 JULY 2015/PAPER K

16) Minutes of Meetings reporting to SPARC

Received and Noted:

JSEC – 3 February 2015

EDC – 11 June 2015

SMC -16 June 2015

SPARC-SENATE/14 JULY 2015/PAPER L

17) Dates of SPARC Meetings in 2015-2016

All meetings commence at 3.00 pm in H2.5 unless otherwise specified.

Wednesday 23 September 2015 – H2.8

Wednesday 14 October 2015

Thursday 19 November 2015

Thursday 10 December 2015

Wednesday 27 January 2016

Wednesday 2 March 2016

Wednesday 20 April 2016

Wednesday 25 May 2016

Wednesday 29 June 2016

Tuesday 12 July 2016 (joint meeting with Senate)

18) . Dates of Senate Meetings in 2015-2016

All meetings commence at 2.00 – 4.00 pm in H2.5 & H2.6

Tuesday 17 November 2015

Tuesday 1 March 2016

Tuesday 14 June 2016

Tuesday 12 July 2016 (joint meeting with SPARC)
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