Agenda, 11 April 2014 at the Physiological Society

9.30 to 10.30 Council

Theme Lead

10.30 Introduction to the day Mike Spyer

Session 1

10.35 Environment

Higher education and health: what are the key features of the

. . " Peter Kopelman
external environment, the risks and opportunities? P

Sunray chart: How well are we doing against the strategic plan? Tim White

10.50 Finance and strategy John Unsworth

What is the financial outlook for SGUL?

What are the options for increasing income and decreasing costs?

11.15 Education and training

Rachel Allen
SGUL strategy for education and training to 2020: opportunities and Andy Kent
risks Yan Leung

Fiona Ross

What if the cap on international medical numbers were to be

removed? Sophie Bowen

12.00 Breakout group 1: Finance, facilitated by Don Kennedy

12.00 Breakout group 2: Education, facilitated by Catherine Swarbrick

Lunch 12.45 to 1.30

Session 2

1.30 Feedback from Session 1

2.00 Research




Adrian Clark

SGUL research strategy to 2020: opportunities and risks Julian Ma

2.20 Collaborations and alliances

Health: what are the key opportunities from a closer partnership with | Christopher
St George’s Healthcare Trust? Smallwood

What are the options and what is to be gained? Peter Kopelman

2.50 Breakout group 3: Research, facilitated by Nick Wright

2.50 Breakout group 4: Partnerships, collaborations and mergers, facilitated by Chris
North

Tea 3.40

Session 3

4.00 Feedback from Session 2

Peter Kopelman

4.30 Finance and strategy — an executive response John Unsworth
Tim White
5.00 Summary of the day and next steps Mike Spyer

5.15 Drinks




Independent members of Council:

Anthony Bicknell

Michael Draper

Professor Barry Gusterson
Don Kennedy

Chris North

Sue Rimmer

Christopher Smallwood
Professor Mike Spyer
Mike Stevens

Catherine Swarbrick
Graham Turner

Professor Julius Weinberg
Professor Sir Nick Wright

Internal members of Council:

Mo Amer (apologies received)
Professor Adrian Clark

Kea Horvers

Professor Pat Hughes
Professor Andy Kent
Professor Peter Kopelman
Professor Fiona Ross

Lauren Wellburn (apologies received)

Invited from SGUL in addition to those above

Dr Rachel Allen

Mark Bery

Sophie Bowen

Wendy Brewer
Professor Nigel Brown
Yan Leung

Professor Julian Ma
John Unsworth

Tim White



